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This one day Masterclass will ensure that delegates understand how to reduce current Learning &

Development spend rationally whilst increasing the effectiveness of Learning & Development
“activity.\This Masterclass uses a mixture of delivery methods to maximise learning with ample
opportuﬁ_ity to discuss how concepts can work in a practical situation.
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CUT YOUR TRAINING BUDGET...
...and increase learning

Tuesday 7™ July 2009
The Chartered Quality Institute, 12 Grosvenor Crescent, London, SW1X 7EE

Who should attend?

'xBud_get‘Jholdé,rs with responsibility for setting annual spending limits and those who manage a
training budget — this might include: Chief Executives, Board Directors, Financial Officers, HR & L&D

N .. Directors/Managers ar}d Operational Managers.
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What are '-;he-'b_éfnefits?

Cost:

This Masterclass costs £595 per person and the price includes not only the 1-day face-to-face tuition

Learn'cost effective ways to engage the workforce in learning

Explore tﬁe hidden costs associated with training activity and how to limit these
Identify‘a range of financial (and other benefits) from training interventions
Enhance current understanding of how to apply your own training budget cuts

but also three months personal coaching to help apply techniques in own workplace
Visit our website to view the Masterclass calendar

Masterclass content
Comparing methods of learning
Macro and Micro approaches
Aims, Objectives and Learning Outcomes
Cutting costs

Apportionment and Charges
Varying provision

Increasing financial benefits
Tangible and intangible results
Capacity vs Capability
Improving learning
Andragogical approaches

Case study exercise

How do | attend? L7
Complete a booking form and send with a cheque (if self-funding) or reques £

an invoice to be raised to your organisation or ask for our BACS details.

Booking forms are available from our website
http://ofgt.com/contact/course-bookings.html
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